
Appendix ix – Corporate and Savings Priorities

SUSTAINABLE COMMUNITY STRATEGY PRIORITIES

1. Ambitious and achieving: where people are inspired and supported to 
their potential.

2. Safer: where people feel safe and live free from crime, antisocial 
behaviour and abuse.

3. Empowered and responsible: where people are actively involved in their 
local area and contribute to supportive communities.

4. Clean, green and liveable: where people live in high quality housing and 
can care for and enjoy their environment.

5. Healthy, active and enjoyable: where people can actively participate in 
maintaining and improving their health and well-being.

6. Dynamic and prosperous: where people are part of vibrant communities 
and town centres, well connected to London and beyond.

COUNCIL CORPORATE PRIORITIES

1. Community Leadership and Empowerment: developing opportunities 
for the active participation and engagement of people in the life of the 
community.

2. Young people’s achievement and involvement: raising educational 
attainment and improving facilities for young people through partnership 
working.

3. Clean, green and liveable: improving environmental management, the 
cleanliness and care for roads and pavements, and promoting a 
sustainable environment.

4. Safety, security and a visible presence: partnership working with the 
police and others to further reduce crime levels and using Council powers 
to combat anti-social behaviour.

5. Strengthening the local economy: gaining resources to regenerate key 
localities, strengthen employment skills and promote public transport.

6. Decent Homes for all: investment in social and affordable housing to 
achieve the decent homes standard, tackle homelessness and supply key 
worker housing.

7. Protection of children: better safeguarding and joined up services for 
children at risk.
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8. Caring for adults and older people: working with health services to 
support older people and adults in need of care.

9. Active, healthy citizens: leisure, sporting, learning and creative activities 
for everyone.

10. Inspiring efficiency, effectiveness and equity: ensuring efficiency and 
equity in the delivery of excellent services to meet the needs of the 
community.

CORPORATE SAVINGS PRINCIPLES

1. Take account of the impact on service outcomes and social results for customers 
and citizens

2. Be prudent and sustainable for the longer term, we will not just opt for short term 
fixes

3. Reflect a coherent “one organisation” approach that avoids silo-based solutions

4. Encourage self-reliance, mutualism and cooperative endeavour

5. Mitigate potential harm in accordance with an appropriate assessment of needs

6. Be mindful of the impact on the geography of fairness across Lewisham (and our 
boundaries)

7. Involve service users, staff and other stakeholders in the redesign of services for 
the future

8. Consider the current or potential actions of other public agencies and the 
voluntary sector locally, including sharing and reshaping services (Total Place)

9. Consider the impact on the Lewisham approach where we listen to all voices, take 
account of all views and then we move forward to implement.


